Salt River Pima-Maricopa Indian Community

10005 East Osborn Road ¢ Scottsdale, Arizona 85256
Phone (480) 362-7700 « Fax (480) 362-5597

MONTHLY PROJECT PROGRESS UPDATE

Project: ECEC Classroom and Parking Expansion

Issued Date: March 31, 2023 | April-2023 UPDATE

Distribution:

Name Department/ Company Name Department/ Company

X Tami Brungard ECEC — Edu Leader X Kimberly Manuel ECEC - Policy Council

X Lekisha Morris ECEC X Carmen Briones ECEC - Policy Council

X Barbara White ECEC X Jennifer Correa ECEC - Policy Council

X Melody Herne Act. Superintendent X Brittany Barranca | ECEC — Policy Council

X Tate Walker Public Relations Dir. X Frank Perez ECEC - Policy Council

X Deanna Scabby Edu. Board./ Council X Rene Uriarte ECEC - Policy Council

X Mikah Carlos Community Council X Symone Kann ECEC - Policy Council
X Felicia Toya ECEC - Policy Council

Work Completed:
Items

1. Site closed for approximately 8 days due to rain and to allow time to dry out.
2. ©6” Fire line relocated and pressure tested.
3. 4”Irrigation line relocated.

4. Flooded excavations cleaned out and prepped, rebar reinstalled.

Work anticipated in the next month:

1. Existing floor saw cut and tie-in to existing sanitary line.

Concrete footing final preparation pour.

Electrical site rough-In for site lighting.

Site work including concrete curbs, drive and parking base and asphalt.
Masonry stem wall to start.

Under slab utility install, (sanitary & electric).

1st Floor concrete slab pour.
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Classroom renovations are pending material delivery, new heat pumps are currently 16 weeks out for delivery.
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Project Schedule | Three Week Look Ahead

ECEC RENOVATIONS
4836 NORTH CENTER STREET
MAYDALL CONSTRUCTION Scottsdale AZ. 85256 3 Wesk Lock Ahesd
1D Task Name. Duraticn Start Finish -;.da e Predecsssors Successors ,1 :‘, GnuM T, FH;:: 1, ian T, AH;; 7, zonan T, Fum 1, I‘lDZAM | I | AHM; 7 2[(]12
0 ECEC School Project 439 days  Fri9M6/22 Fri 6/T124 48% ot Proj
2 Notice to Proceed! Award of Contract 330 days  Fri 11422 Thu 3/28/24 100% 1 1178 ¥ Notice to P;rocua/ Award of
1% Procurement of Long Lead Items - MayDall 390 days Mon 11/28/22 Fri 6/7/24 48% Lg
[ Metal Frames and Doors B4 days Mon 112822 Mon 3/27/23 100% 688 1128 gy Metal Frames and Doors
20 Elevator 181days Mon 11/28/22 Frigi11/23 100% 6855 N2 ey Elevalor
2 Water Source Heat Pumps 120 days  Fri 2323 Mon 724123 0% 6FS+45 days 116FS-3 days 23 Water
23 SES Panels 390days  Mon 11/28/22 Fri6/7/24 0% 6SS izs S:Es Panels
20 Building B Phase 1 342days Tue 12/27/22 Mon 4/29/24  13% Bullﬂ\li\g B Phase 1
233 Rain Delay 8 days Wed 3/15123  Fri 3/24/23 100% 232 357FS+3 days,23 s Rain Delay
234 Clean and Recompact bidg. footings 5 days Mon 3/27/23 Fri 3/31/23 50% 233 235FS-1 day 327 Clean and Recompact bldg. footings
235 City/Ninyo Rebar/Compaction Inspection 1 day Fri 3/31/23 Fri 3i31/23 0% 234FS-1 day 236FS+1 day 331 ¥ City/Ninyo Rebar/Compaction Inspection
236 Sleeve Footings 0 days Mon #/3/23 Mon 4/3/23 0% 235FS+1 day 237 4/3 ¢ Sleeve Footings
237 Install Ulfer 0 days Mon 4/3/23 Mon 4/3/23 0% 238 238 43 install Ulfer
238 Anchor Bolts for exterior canopy install 1 day Tue 4/4/23 Tue 4/4/23 0% 237 239 ;Ar\ehnr Bolts for exterior canopy i
239 Footing Pour 1day Wed 4/5/23 Weed 4/5/23 0% 238 240 4/5 g Footing Pour
240 Masonary Stem Wall 1day Thu 4/6/23 Thu 4/6/23 0% 239 4 4f6 ' Masonary Stem Wall
241 ‘Stem Wall Grout/Ninyo and City Inspection 1 day Frid(7i23 Friai7i23 0% 240 242 47 X Stem Wall GroutiNinyo and City Inspection i
242 Install Underground Plumbing 5 days Mon 4/10/23 Fri4/14/23 0% 241 243 4110, & Install Underground Plumbing
243 Underground MPE City Inspection 0 days Frid/14/23 Fridi14/23 0% 242 244 an4 .lunﬂnlgmundMFE City Inspaction
[[238 Elevator Rebar and Forms 2days  Mon4/17/23  Tue 4183 0% 243 245 4t } Elevator Rebar and Forms
;'.';ﬂ.?‘mﬁ:mmm Task N Summary Crtical Progress.
602,550 0108 Cell Milestone: . Splt ‘Group By Summary —  Citical Spiil A v
ECEC RENOVATIONS 1of2

4836 NORTH CENTER STREET

MAYDALL CONSTRUCTION Scottsdale AZ. 85256 3 Wik Look Abwad

1D Task Name. Duraticn Start Finish y Predecsssors Successors A2, 2002 Ralf 1, 2023 Harf 2, 2023 Half 1, 2024 T Half 2, 20

(Compiete s/o N/D JIFIM A MIJ ) A SO ND Flm amlals alsio

345 Site Improvaments 1707 days Tue 122722  Fri8f2523 3a% Site H

356 ‘Surveying Grade elevations Parking Lot 2 days Mon 3/27/23  Tue 3/28/23 70% 355FS+6 days 37 327 g Surveying Grade elevations Parking Lot :

37 Cut Parking lot and site Grade 5 days Thu 3/30/23 Wed 4/56/23 0% 355FS+4 days 233FS+:358 330 Cut Parking lot and site Grade

358 North parking lot underground Electrical 5 days Thu 4/6/23 Wed 411223 0% 230,357 359 e North parking lot underground Electrical

358 Servey Light poles 1 day Thu 4/13/23 Thu 4/13/23 0% 358 360 413 & Servey Light poles

360 Drill and sonic tube install for light poles. 2 days. Fridia/23 Mon 41723 0% 359 361 4/14 & Drill and senic tube install for light poles. H

Projoct Su Task —— Summary Crtical Progress.
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Progress Photos:

k|

Footing Rebar

Elevator Pit Rebar ootlng Rer
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Attachments:

Item/s

1. None
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